
We have been advising our clients for 30 plus years to create their dream home. Planning together meticulously 
with our clients, we help them make smart decisions on design and building which impacts their investment and 
schedule.

START

Design

Pre-Construction

Feasibility Study: 
Purpose: Address construction related 
questions which will affect design.

Examples of actions:

Open walls to review if a wall can be 
moved easily or we can install windows. If 
so, we will need to engage with a 
structural engineer to create the drawings 
accordingly.

Meet and manage with structural engineer 
to address these items if architect or 
interior designer is not managing this.

Remediation of asbestos in HVAC ducts, 
sheet rock etc. is needed during demolition

Review electrical, plumbing, gas or 
mechanical (HVAC) needs and 
requirements. How will we bring a waste 
line to your Additional Dwelling Unit (ADU).

Architectural, Interior and 
Technology Design Review:
Purpose: Review drawings to identify sections 
which need clarity or answering.

Examples of actions:

Talk to planning or building departments if 
there are interior design or architectural 
changes which are not reflected in the 
drawings. 

Plan demolition and site preparation. Meet 
with client to discuss where they want to store 
belongings and dust mitigation plan. 

Elevation and floorplan Views of Kitchens, 
Bath, Fireplace, etc. and all areas which 
specific design details need to be specified. 
Final design: Need plan of exact tile layout, 
cabinets, counter top, stone work, etc. 
All construction actions need to be reflected 
on the plan so we (homeowner and builder) 
are on the same page. 

Technology:
Items such building controls systems, Wifi, 
NEST Products, in-wall speaker systems, TV 
mounts etc. need to be planned out so, the 
build team knows where to install all the 
items. Additional drawing will be needed to set 
up a plan for the build team. 

City or County Building:
Talk to the planning or building department 
about potentially questions.
Represent the homeowner in discussion with 
the homeowner. 
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Permitting 
Pull permit when required.



FINISH

Construction

Pre-Construction

Client Meetings: 
Purpose: Update client regarding construction, 
schedule and changes or discoveries which 
may have occurred during construction.

Misc. Outstanding Decisions: 
Create a checklist of outstanding design or 
product decisions which need to be addressed 
after demolition.

Jobsite Management: 
Manage construction schedule. 
Manage subcontractors
Coordinate with procurement management to 
ensure product arrival. Return and exchange if 
needed
Coordinate building inspection and pass 
inspection

Construction Schedule: 
Establish construction schedule and set up 
procurement schedule.

Design Team Meetings 
(Architectural, Interior, 
Landscape Etc.) : 
Address onsite changes requested by the 
building inspection, building/planning 
department, client or design team. 
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continue… Finish Products Procurement 
(cabinets, faucets, toilets, etc.): 
Create a spreadsheet which tracks all 
products which need to be purchased by 
the owner or by Bridges MR.

Work with designer or homeowner to 
specify all products. Review documents 
associated with installation of the 
products.

Order products with the longest lead times 
need to be ordered. Return and exchange 
if needed.


