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When you choose us for your project  
needs, we become the bridge for you 
and your industry partners. Through our 
high-performance results, you get the 
dream you’ve always wanted. 

We create an experience that’s 
pleasant for you. No need to worry 
about unnecessary stress or avoidable 
mistakes because we’re by your side 
handling it all for you. We co-create 
and consult with you so that all of your 
challenges are met with excellence. 

Bridges MR was founded by Michael 
Mok and Greg Ryczkowski, both skilled 
craftsmen dedicated to their work and 
your satisfaction. 

Bridges MR is made for you. We work 
hard to exceed your expectations 
by working alongside your vision, 
using cutting-edge technology, quality 
materials, and extraordinary fulfi llment. 

With every project, there is your 
dream, and there is the final reality. 
We know how hard it is to match the 
two. Your dream design deserves 
to be realized even better than you 
imagined. We are the bridge that gets 
you there. That’s our promise.

OUR PROMISE TO YOU
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DISTINGUISHED DESIGN            
AND BUILD

Most firms like us do all of their 
design in-house. We feel like that 
limits the value provided to you. 
Instead, we partner with experts in 
their fields to create exactly what 
you need. 

We get the best designers that 
also believe in the importance of 
collaboration and co-creation. This 
is how we know they can fully meet 
your vision. 

We provide end to end service, 
from the start of architectural 
planning and interior design to 
post-construction warranty support. 
Our clients choose us because we 
combine their vision with all the 
services needed to make it possible.

DIVERSE KNOWLEDGE AND 
EXPERIENCE 

We have a diverse, talented 
team that consists of members 
with complementary education 
and experience backgrounds 
like interior design, construction, 
retail, commercial, and property 
development. 

Diverse teams create a healthy 
environment, and are positioned 
to face challenges and create 
opportunities for your project. We 
have contractors, best in their field, 
ready to make something beautiful 
for you.

LOCAL ADVANTAGES
When you choose us, you 

choose a local expert. This makes 

us one of the most qualified 
builders for your project. We have 
established relationships with your 
city inspectors and know what is 
needed to pass inspection to reach 
your vision. 

Local also means we know the 
needs unique to building in your 
neighborhood. We grew up in 
Palo Alto, Menlo Park, Sunnyvale, 
Mountain View, and San Jose. This 
equips us to create the best possible 
build in your area.

EFFECTIVE PARTNERS
Your project success rides on 

us having great relationships with 
our architectural, interior design, 
engineering, retail, and subcontractor 
partners.

They are all critical to your vision. 
We choose our partners based on 
their integrity and skill.  We handpick 
experts who believe in collaborating 
and finding solutions when facing 
challenges.

CONCIERGE SERVICE
After your project is completed, 

we continue our commitment to you. 
Whether it is for the same project or 
another need that has arisen, we are 
here to help. 

EXAMPLES OF WHAT WE HAVE BUILT

 • Designed and built custom temperature-controlled 
wine rooms

 • Built Fraiche Yogurt store ad production facility in 
downtown Palo Alto

 • Installed a wood fire oven for restaurant, Doppio Zero
 • Built Italian Restaurants such as Doppio Zero (San 
Francisco) and Al Castillo (San Jose)

 • Excavated and removed 60,000 sq. ft. of soil for 
underground basement

 • Some of the Architectural Styles we have built in:
    Arts and Crafts, Modern, Mid Century Modern,       
    Tudor, and Ranch 

OUR DIVERSE SKILLS

 • Completed dam construction project
 • Interior and hotel designer
 • Stone fabricator
 • Former biotech scientist
 • Framer
 • Computer scientist at Yahoo!
 • Opened multiple store locations for tile 
and stone retailer

 • Owned and manage a tile and stone, 
electrical contracting and masonry 
company

 • General contractor

How we do it

PROJECTS WE ARE PROUD OF

We get the best designers that also believe in the 
importance of collaboration and co-creation.  This is
how we know they can fully meet your vision. 
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Out of three contractors, we selected Bridges MR to remodel our two bathrooms even 

though they were not the cheapest. Main reasons – experience/knowledge; respon-

siveness in providing a quotation and answering questions; a one-stop shop providing 

end-to-end service, including technical drawings and pulling permits. Their structured 

project process which involved lots of up-front prep work (ie no surprises down the road). 

Bridges MR reviewed our requirements and advised on what was do-able to bring the 

bathrooms of our 1943 home up to 2018 building code.  The inspections all passed the 

fi rst time. They fi nished our project as scheduled (6-8 weeks per bathroom).  Any delays 

were caused by things beyond their control - permit approval, inspection appointments, 

delayed delivery of fi xtures/fi ttings. The core team - supervisor (Leszek) and 2 workmen 

(Victor & Alex) – worked diligently to meet schedules, and always with a smile. They are 

clearly proud of the work they produce. Leszek had no qualms about making the crew 

rework things which he felt was not up to his standard, things we would have let pass or 

not even notice. Basically, no short cuts and quality is never compromised. It helped faci-

litate the project by working from home as I could keep tabs on the daily progress and 

ask/answer questions immediately. We love our modern and functional bathrooms which 

make the rest of the house look shabby!  We would defi nitely use Bridges MR again for 

another project. Lisa - Menlo Park

“I would highly recommend Michael Mok and his team at Bridges MR to work on any scale or style project both commercial and residential. They are an extremely knowledgeable company and clearly have a culture of excellence, professionalism, courtesy, and integrity.  
We did a complete bathroom remodel for one of my clients and Bridges MR managed the project with incredible organization. Throughout the process, there were no surprises. The communication was clear, the work detailed, and the budget accurate. The entire team, from the top through every subcontractor was easy to work with, always ready to listen - and actually hear - my design requests. Their process far exceeded my expectations. They kept me extremely well informed at every stage, and they were consistently open to all my questions and requests.  The project has just been completed and it is beautifully constructed with the highest-level of craftsmanship.  

It was a great pleasure to work with them. I enjoyed our collaboration and look forward to working with them in the near future.”
Valeria Bressan - Principal Design at Touie Inc.

Bridges MR reviewed our requirements and advised on what was do-able to bring the 

bathrooms of our 1943 home up to 2018 building code.  The inspections all passed the 

fi rst time. They fi nished our project as scheduled (6-8 weeks per bathroom).  Any delays 

fi rst time. They fi nished our project as scheduled (6-8 weeks per bathroom).  Any delays 

fi rst time. They fi nished our project as scheduled (6-8 weeks per bathroom).  Any delays 

fi rst time. They fi nished our project as scheduled (6-8 weeks per bathroom).  Any delays 
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delayed delivery of fi xtures/fi ttings. The core team - supervisor (Leszek) and 2 workmen 

clearly proud of the work they produce. Leszek had no qualms about making the crew 

clearly proud of the work they produce. Leszek had no qualms about making the crew 

rework things which he felt was not up to his standard, things we would have let pass or 

rework things which he felt was not up to his standard, things we would have let pass or 

not even notice. Basically, no short cuts and quality is never compromised. It helped faci-

not even notice. Basically, no short cuts and quality is never compromised. It helped faci-

not even notice. Basically, no short cuts and quality is never compromised. It helped faci-

litate the project by working from home as I could keep tabs on the daily progress and 

litate the project by working from home as I could keep tabs on the daily progress and 

litate the project by working from home as I could keep tabs on the daily progress and 

ask/answer questions immediately. We love our modern and functional bathrooms which 

ask/answer questions immediately. We love our modern and functional bathrooms which 

make the rest of the house look shabby!  We would defi nitely use Bridges MR again for 

make the rest of the house look shabby!  We would defi nitely use Bridges MR again for 

another project.

We are the conceirge        
for our past clients.

Thank you, Michael & Peter. I’ll 
get a check in the mail today or 
tomorrow.

I really appreciate your attention 
to getting my faucet repaired in 
such a timely manner. Especially at 
such a busy time (the day before 
Thanksgiving!). 

I just noticed that you have a 
picture of Sadie on your website.  
Thank you.

You guys are awesome!
Happy Holidays
Justine

Justine - Palo Alto

WHAT
THEY SAY
ABOUT
US?
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1. IMAGINE AND DREAM 
TOGETHER

Where is your imagination taking 
you? Do you want to recreate your 
last exotic vacation experience? 
How do you want to live and 
celebrate life with your friends and 
family? These are the questions our 
team will discuss as they work to 
identify your dreams and needs. 
We will be the matchmaker for you 
based on our conversation.

2.  CREATE THE CONCEPT
Once we have identified your 

goals, we will analyze your lot to 
see how we can maximize your 
dreams. As general contractors, we 
take care of the “not so sexy”, but 
necessary aspects such as utility 
connections and sewer laterals.

Our design partners will 
take care of the “sexy,” such 
as architectural, interior, 
and landscape design.

3. SMART CHOICES AND 
DECISIONS

During the design process, we 
will learn what you value so we can 
create ways to meet your budget 
in design and construction. Given 
our development background, we 
understand the cost drivers and 
look out for the unknowns.

4. PUTTING YOUR DREAMS 
FORWARD

Relationships with cities and 
managing their expectations is about 
getting things done efficiently. The 
city and county’s role is to make 
sure your contractor is not doing a 
bad job. Think of them as third-party 
quality control, but sometimes their 
suggestions are inconsistent. This is 
when we work with them to clarify 
and find optimal solutions. 

5.  BUILDING YOUR DREAM
The first step in your project is 

deconstruction and demolition. We 

have developed a plan, and we have 
begun to take action. 

This is an iterative process 
where issues arise due to design 
changes, unknown circumstances, 
and inconsistencies. Some of these 
challenges can arise from a field 
inspector’s interpretation of the 
codes for the City’s planning and 
building department. 

Our role is to address these 
issues and move the project forward 
for our clients. This step is vital to 
keeping your budget on track and 
creating your dream in a timely and 
effective manner.

6.  CONCIERGE SERVICE
Keeping your dream alive. 

Sometimes, the products that are 
installed need tuning up like a car. 
It is not unusual for some lighting 
products to have a manufacturer 
defect that shows up several months 
later. We stand by our work and are 
here to help.

6 Steps to
Co-creating
Your Dream
Our design partners will take care
of the “sexy,” such as architectural, 
interior, and landscape design.

WATCH US IN ACTION ON YOUTUBE
  TO OUR CHANNEL
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I stumbled into the construction 
industry by accident. 

I never planned on changing 
my career as a research and 
development scientist for the 
biotech industry to the building 
industry. Maybe it was my love 
for LEGOs as a child building Tie 
Fighters and castles. Or perhaps it 
was the geology, woodshop, and 
architectural drawings at JLS and 
Paly. Maybe it was the time I helped 
my dad sheetrock the garage. I will 
say my most memorable experience 
came when my parents were 
rebuilding their home in Palo Alto 
during the 1989 earthquake, and the 
framers were hanging on for their 
lives as the roof shook. I do know it 
was such a cool experience to see 
something come up from nothing. 

As our school systems removed 

all shop and trade classes from 
the curriculum, we started seeing 
the decline of artisans such as 
woodworkers and masons. Forbes 
Magazine acknowledged this in their 
2012 article titled, “The Death Of 
Shop Class and America’s Skilled 
Workforce.” This is so true. When I 
was attending a trade show in 2017, 
all of the National Association of 
Home Builders (NAHB) economist 
panel stated that the lack of a 
skilled workforce would impede 
the building industry. “We have 
lost an entire generation of skilled 
labor post-2008,” said one of the 
economic panelists at the NAHB.

We are now short 350,000 
people going into the trades 
industry. I remember the days when 
I attended Palo Alto High School 
when we had wood, metal, and 

auto shop. All are now gone. We 
know prefabricated homes and 3-D 
printed homes are coming, but both 
have their limitations. 

One of my dreams is to 
revitalize skilled labor 
classes for the youth and 
adults who are interested 
in being artisans and 
crafters. 

The reality is we will always need 
plumbers, electricians, tile setters, 
mechanical engineers, etc. People 
who excel in this profession have an 
excellent spatial perception, hand-
eye coordination, and are great in 
geometry. No Artifi cial Intelligence 
(AI) will unclog your toilet. And who 
will create the tile mosaic mural you 
saw at your last resort?

S T A T E  O F  T H E
BUILDING INDUSTRY
One of my dreams is to revitalize skilled labor classes for the youth 

and adults who are interested in being artisans and crafters.    
by MICHAEL MOK
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1.  COMMUNICATION
Challenges happen during 

construction. Sometimes subcontractors 
underperform or something arrives 
broken. Our responsibility is to present 
you with viable solutions when things 
don’t go according to plan. 

We communicate effectively. Whether 
you want us to keep you consistently 
up to date, or you ask us to contact you 
only for larger issues, we will honor your 
request. In-person meetings, email, text, 
video calls, and phone calls are some of 
the many ways we can keep in touch.

We use popular software tools such 
as Google Docs, Basecamp, WhatsApp, 
and Dropbox.

2.  JOBSITE CLEANLINESS
McDonald’s wrappers and pizza boxes 

need to go in the trash pile and not on 
your new floor. The wrong team can 
make a real mess. Even debris and trash 
from the construction can be organized. 

We manage the cleanliness so that we 
can work safely, efficiently, and effectively, 
and we make it safe for you when you 
tour your home.

3.  MANAGING PROJECT DELAYS
Project delays happen. City inspectors 

are inconsistent with their inspections. 
The sink you bought from Amazon shows 
up scratched again. The subcontractor’s 
workmanship is subpar. These are all 
situations that we will manage for you. 

We will buffer your daily grind of 
construction projects. After all, we have 
been living and breathing these challenges 
for 25+ years.

(And How to Avoid Them)

Simply put, it will cost you 
more than the price you 
are told if you don’t have 
a team with a vision. When 
you partner with us, we 
bring it all together. 

TOP TEN

IN OUR INDUSTRY
FRUSTRATIONS
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11. NO ONE LEADS THE OVERVIEW OF YOUR PROJECT

4.  YOUR NEIGHBORS
Construction is stressful for 

your neighbors due to the noise 
and parking challenges. We work to 
make peace and help you achieve 
that custom-crafted architectural 
detail you want for your house. 

5.  MANAGING BUDGETS
Everyone has a budget. Along 

with our architectural and interior 
design partners, we craft smart 
choices based on your dream. 

We collaborate with you during 
the architecture and design phase 
so you can make the best decisions 
up front and avoid costly mid-
construction changes that can prolong 
your home renovation project. 

6.  CLEAN AIR QUALITY
The dust fallout can set you back. 

We minimize this by using a HEPA 
filter during construction, along with 
barriers to seal rooms. We can even 
schedule housekeepers, so you don’t 
need to. 

7. MANY CHOICES. DECISION 
FATIGUE. ANALYSIS PARALYSIS

Which product is the best? 
There are 50+ different shades of 
gray with names like Heather Gray, 
Morning Dew, Fog, Misty Morning. 
By the way, Misty Morning looks 
whiter and greener than gray. 

We have teams of vetted 
architectural and interior design 
partners who can help you with 
these decisions. 

8. RETURNING AND 
EXCHANGING DAMAGED 
PRODUCTS

When you have to return 
that scratched cabinet knob from 
Amazon for the third time, you 
might start thinking they have a new 
slogan: “Bringing you to FedEx.” We 
have a dedicated team who will 
procure all of your products for you 
as well as handle any warranty issues 
after you have moved in. You can 
save your time for things that matter 
most to you.

9.  ETIQUETTE
Our parents and friends have 

had negative contractor experiences. 
This is why we formed this company. 
As a bridge for you, we make sure 
you work with well-respected and 
trustworthy partners.

10. DEALING WITH CITY 
PLANNING AND BUILDING 
DEPARTMENTS

If you dread going the DMV, then 
the process of pulling permits is 
the same level. We help our clients 
navigate this process. We know the 
state and city codes that change 
frequently and contain loaded 
industry jargon. We make sure you 
have all the pertinent documents to 
create your dream home.

Contrary to popular belief—it is not the 
architect, the interior designer, the 
landscape architect or the landscaper 

who is responsible for the overall project.
The builder is the one who discovers and 

delivers the message of all missing information, 
which will delay or affect your budget. No one 
else considers the big picture since they are all 
working in their own silos. “Not my problem” 
is a common saying in this industry. Some are 
arrogant and blame the general contractor 
simply because he/she is the messenger. 

When my parents were building their 
cottage in the backyard, the architect did not 
draw in specific details such as hardscape and 
landscaping, which meant there was no plan 
on how people would  walk around the house 
or how it would impact the irrigation system. 

The single most memorable item missed 
was how the cottage would connect to the 
sewer. This was only discovered during the final 
inspection. Today, I am still dumbfounded. How 
did both the general contractor, who was well-
referred, and a respected local architect miss 
this? No one was looking at the big picture. 
Everyone was just looking at their individual 
parts, and no one was looking at the overall 
project. That is unacceptable.

When our clients come to us first, we have 
the opportunity to influence the architectural 
and interior design team to provide beautiful, 
efficient, and effective results.

Simply put, it will cost you more than the 
price you are told if you don’t have a team with 
a vision. When you partner with us, we bring it 
all together. 

Did I say 10?Here is theReal Kicker



ZEN ABODE
WHOLE HOUSE REMODEL

C ASE STUDY

By BARBARA LAVIGNA   /   Interior Designer SPACE10 INTERIORS
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ARCHITECTURAL AND DESIGN INSPIRATION

This California Modern project was for a creative client with three children who live by the ocean and love music, 
literature and surfing. Our approach was to infuse the project with a mix of beach inspired finishes and furnishings 

while creating a sense of calm throughout the home. To achieve this look within the budget we recommended 
keeping the existing oak flooring and applying a bleach and stain technique to make them a welcoming warm 

grey. The staircase railings were updated by removing fussy ornamentation and the two fireplace surrounds were 
changed to a more modern natural stone with custom wood mantels. To unify the main living spaces we gave the 

entire home a fresh coat of paint and updated lighting fixtures. 
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CREATIVE SPACES AT HOME

Even as the world is going digital, a library is a great 
place for families to gather and read or play games.

A reading nook was created in a large window 
with a seat, flanked by bookcases with a sliding 
ladder to create a cozy spot to enjoy the natural 
light and read a favorite book. A custom cushion 
was made for comfort and style and an airy 
window covering filters light while offering privacy 
at night. This beautiful and functional space provides 
the family with a retreat to enjoy together. 

Custom millwork such 
as this maximizes space 
by creating storage and 
display cabinets that are 
tailored to your needs. 
For this project the library 
cabinetry was customized 
to store the client’s many 
books, family photos and 
personal objects.

C ASE STUDY
ZEN ABODE
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To address our client’s love of music and desire for a 
dedicated space to hold large jam sessions we proposed 

the creation of a music room. Whether they are listening to 
classics like Rachmaninov or creating their own songs this 
musical family now has a space to let their creative energy flow. 
We partnered with acoustical engineers to ensure the room 
has excellent sound quality.  Barn doors were installed for 
sound proofing and to create a backdrop for family concerts. 

B
EF

O
R

E

FOLLOW US ON INSTAGRAM
@bridgesmrdesignbuild
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DESIGN AND
BUILD TEAM

BUILDER
Bridges MR (Palo Alto)

INTERIOR DESIGN
Space10 Interiors (Portola  
Valley and Half Moon Bay)

This project was completed 
in two and a half months. 
Space10 Interiors created 
the design of the home 
and selected custom 
furnishing to complete the 
transformation. Bridges MR 
oversaw the construction 
and project management 
which was completed 
while the family was on 
holiday for the summer.

PLANNING
CONSTRUCTION
AND STAGING

4 3
MONTHS MONTHS

C ASE  STUDY
ZEN ABODE
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Favorite Design Book

Design Wise by Vern 
Yip. Vern provides 
a beautiful book 
that shows off what 
interior designers 
do for a living. 
He is precise in 
recommendations. 

In my opinion, this is the best interior 
design book I have ever seen. High 
design concepts and examples are laid 
out precisely.  

Favorite Televisions Show on                     
Building and Architecture

BBC: The World’s Most 
Extraordinary Homes. Prepare for 
British humor. Piers Taylor, architect 
and founder of Invisible Studio 
Architects, is the co-host with actress 
Caroline Quentin.  They showcase 
the most unique pieces of art, the 
home. There is a home built out of 
an airplane wing and a home that 
required semi-trucks to transport the 
wing and a crane to assemble it. If 
you like to dream big, this is the show. 
Nothing plebian about this. Sometimes 
they stay overnight at these homes.

Favorite Magazines

Dwell and Architectural Digest. 
If you read these two magazines, you 
will have modern, traditional, and 

transitional design 
covered entirely. 
If you want high-
end design and 
construction work, 
these are the only 
two magazines you 
need. 

Favorite Appliance Store
Davies Appliance in Redwood City. 
This family-owned business has been 
in the business for 80 years. I have to 
say this is the best customer service 
you can get when it comes to a small 
and effi cient company. Chris and his 
wife run a beautiful Wolf Subzero 
Showroom, which has all the latest in 

culinary experiences. Every member 
of the team is awesome. 
• Web: daviesappliance.com

Favorite Tile Stores

Tile Fantastic: I know it is 
considered far for people in Palo 
Alto and Menlo Park, but don’t let 
the distance discourage you. When 
you have a problem, their team 
helps you fi nd the solution. They 
solve any issue like wrong colors 
and ordering issues from their 
suppliers. They have great high-
end brands like Walker Zanger. 
The owners are wonderful 
people. Their designers are nice and 
technically trained. 
• Web: tilefantastic.com

Tile Shop - San Jose: This is where 
to go when you want a company 
with expertise in high-quality 
products.  Unlike the major national 
distributors, Tile Shop rarely has the 
supply chain issues of long lead times 
and inventory issues found with big 
box home improvement stores. The 
operations team members are all 
super friendly and know how to get 
things done. 

Favorite Cabinet Makers

Shaw Cabinetry - Half Moon Bay.
Ron Shaw and his team are true 
artisans. I have been on several 
projects with Ron. He is great 
because he is very candid with you 
on whether the project can be done 
or not. He takes pride in his work. He 
is responsible for the cabinetry in the 
Zen Abode library and the stairs at 
the California Modern home.
• Web: shawcabinetry.com

Segale Brothers - Hayward. Don 
and family are a great example of a 
family business. Their CNC shop in 
Hayward is an amazing place. I love it 
when they deliver cabinets. Everything 
they provide to us is ready to go. 
When issues happen, we take care 
of it together. They have great access 
to Italian laminates for more modern 
design as well as exotic woods. Their 

execution is impeccable. 
• Web: segalebros.com

Favorite Stone and Tile 
Showroom

Carmel Stones - Palo Alto. A 
well-curated showroom of high end 
and unique products. This is the place 
to go for the largest importer of Italian 
Marbles and Jerusalem Limestone in 
the US. They direct import tiles and 
represent nationally recognized brands 
and boutique manufacturers. Spencer, the 
general manager, and his team (Chris, Jeff, 
and Lauren) are ready and willing to help. 
• Web: carmelimports.com

Favorite Handyman Book

Reader’s 
Digest: New-
Fix-It Yourself 
Manual.           
I believe this 
is my father’s 
infl uence. 

Growing up, we had the big yellow 
version titled, Complete Do-it-yourself 
Manual. Online resources are great, 
but having precise information all in 
one place is better than searching fi ve 
different websites. 

Favorite Online Resources

City of Palo Alto Parcel Report.
https://xmap.cityofpaloalto.org/
parcelreports/

Disclaimer: Bridges MR is not responsible for the goods or services provided by these vendors.  

THE ONLYRESOURCE LIST

YOUNEED

Design Wise 
Yip. Vern provides 
a beautiful book 
that shows off what 
interior designers 

transitional design 
covered entirely. 
If you want high-
end design and 
construction work, 
these are the only 
two magazines you 

Reader’s 



BAY AREA
MODERN
NEW CONSTRUCTION

C ASE STUDY

By MICHAEL MOK   /   Builder BRIDGES MR
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ARCHITECTURAL AND DESIGN                 
INSPIRATION: BAY AREA MODERN

This Barron Park neighborhood home started as 
a 1928, 400 square foot, one bedroom, one bath 

cottage with a garage. We wanted a Bay Area modern 
home that maximized the natural light and the outdoors, 
which was reflective of the organic aspects of the 
neighborhood. Barron Park was the neighborhood of Palo 
Altans who were artists, musicians and famers. 

Being in the cosmopolitan region where our 
architectural and interior design is influenced by traveling 
to different countries, we are seeing people taking on 
Scandinavian and Asian design aesthetics blended with the 

organic features of California wine country and the beach. 
It is a mashup of Hygge and Feng Shui. 

Organic Design
We use cedar wood siding and gray color tones to 

highlight redwood and oak tree colors and textures from 
the yard onto the exterior of the house. 

When designing this house, it was important for us 
to tie the home back to nature. On the exterior, we 
used mahogany and cedar with natural stains to give the 
home the warmth of the neighborhood. For the interiors, 
we used walnut and European white oak to reflect the 
beauty of Montebello and Foothill Park. 

The line between indoors and 
outdoors is blurred so that 
natural light is prevalent.
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INDOOR OUTDOOR LIVING: KITCHEN, 
LIVING ROOM AND DECK

California living is about enjoying the weather 
and what its beauty has to offer. When 

you are hosting a party in this house, everyone 
can be together at the center of the party. This 
home was designed with that connectivity of the 
kitchen, living room, and the deck. 

Natural Light and High                     
Ceilings Throughout

Modern design is about bringing natural 
light into all areas of the home. The line 
between indoors and outdoors is blurred 
so that natural light is prevalent, even in 
traditionally dark spaces. Designing a home 
with fifteen-foot ceilings, skylights, and large 
panoramic windows allows natural light to 
travel throughout the home. The natural light 
is invigorating to the mind and soul. 

Whether you have a Tudor or Spanish 
style home today, modern design is being 
implemented to emphasize natural light for 
the best lifestyle. 

C ASE  STUDY
B AY AREA
MODERN

When you are hosting 
a party in this house, 
everyone can be 
together at the center 
of the party. 
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CHEF’S KITCHEN

When you love cooking or 
baking, you are looking for 

a space where you create meals 
together with friends and family. 
In that process, the kitchen has 
evolved to be the center of the 
home. This kitchen layout has wider 
spaces between the island and the 
L-shape for people to pass by each 
other. The L-shaped countertop 
provides workspace on either side 
of the stove, kitchen sink and the 
dishwasher, so multiple people can 
be working simultaneously. The 
nine-foot kitchen island with a slab 
walnut bar top can also be used as 
a buffet table. The refrigerator was 
placed by the pantry so people can 
help themselves to drinks. In the 
island, the microwave drawer was 
built into the cabinet. We added 

waterfall edges to the ends of the 
countertop to protect sides of the 
cabinet while giving it an element 
of style.

For storage, our strategy was 
to provide a pantry closet, pantry 
cabinet, upper and lower cabinets, 
and floating shelves. Each has 
a specific purpose. The walk-in 
pantry closet is used to hide large 
items such as containers, baking 
appliances, and cleaning tools. 
The pantry closet is for frequently 
used items. The upper cabinets 
store daily-use glass and ceramics, 
they have opaque glass doors 
which give the kitchen an open 
look. The lower cabinets are for 
general storage, and decorative 
items are displayed on the floating 
shelves. We rarely hear our clients 
complain about too much storage 
which was our goal for this kitchen. 
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Hellen Hsieh, Principal 
Design Loft Company

DESIGN AND
BUILD TEAM

BUILDER
Bridges MR (Palo Alto)

ARCHITECT
Kohler Architects (Palo Alto)

INTERIOR DESIGN
Design Loft (Palo Alto)

FROM DEMOLITION
TO LANDSCAPING

13
MONTHS

C ASE  STUDY
B AY AREA
MODERN

Form and function should be the goal to match your lifestyle. 
In this case, we wanted an organic home which brought 

in the natural beauty of the neighborhood, as well as 
considering privacy and entertainment for the residence. 
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Q: How long wıll it take to    
get a permit?

All cities have a specific submission 
process which is available at the 
building and planning department 
website. Unfortunately, sometimes 
that information is hard to 
decipher since it is written 
in terms that are hard to 
understand.

For smaller projects, such as 
kitchen and bathroom remodels, 
if no walls are being removed or 
moved, then we can usually get 
an over-the-counter permit, which 
simply requires drawings and 
plans. Over-the-counter permits 
are usually granted at the time of 
submission, which is one day.

For new construction and 
remodeling additions, most cities 
will require a submission first to 
the planning department, followed 
by a submission to the building 
department. 

The planning department 

submission can take a minimum 
of 5 weeks. After receiving their 
remarks, we will provide any 
changes or information they need. 
Our design team will fulfill their 
request and resubmit for another 3 
to 5-week response time. (In some 
cities like Palo Alto, your project will 
go to a public hearing if it is over 
two stories). Assuming we pass 
on the first round of comments, 
we will submit the documents to 
the building department, which 
is around 5 weeks for the first 
submission and followed by a 
second and third submission.  This 
process can easily take 6 months 
before you get permits approved.

In our experience, California 
and city building code requirements 
are getting more complicated, 
which is resulting in longer 
upfront times for the architectural, 
interior design, and engineering 
plans. It also costs homeowners 
more because of stricter building 
guidelines. It’s increasingly common 

to see unreasonable codes, which 
unfortunately will come at a cost to 
the homeowner. 

Q: How do you develop a 
budget with clients?

We start by examining the design 
process or your wish list of items. 

During the design phase, we try 
to identify all the big-ticket items. 
We will decide on things such as 
“do I add 1,000 square feet or cut 
back to 400 square feet?” based on 
estimated prices.

Our relationships with 
distributors can save you 5% more 
than traditional online retailers. 
The benefit of buying from our 
local suppliers is that it makes the 
warranty, return, and exchange 
process much easier. For example, 
one of our clients recently had 
to return a faucet ordered from 
Amazon three times, which has 
resulted in a two-month delay in 
completing their project. 

Q: How long will my 
project take to complete?

This will vary based on the 
size of the home you are 
building and the city you are 
working in. This a general 
guideline just for high-level 
estimation.

Online resources and television 
shows are plentiful, distinguishing 
relevant facts and Silicon Valley 
realities are difficult to discern.

Thank you for trusting Bridges 
MR for your questions on design 
and building. We invite you to 
submit your questions to info@
bridgesmr.com with the subject 
line “Ask Mike”.

PROJECT
SIZE

(SQUARE FEET)
PLANNING & PERMIT 

TIME (MONTHS)
COMPLETION TIME 
(MONTHS) RANGE

New Construction with 
Landscaping 4,000 12 to 36 11 to 14

New Construction with 
Landscaping 6,000 18 to 36 15 to 20

Remodel Addition with 
Whole House Remodel 1,000 12 to 18 6 to 9

Remodel Addition with 
Whole House Remodel 2,000 12 to 24 9 to 12

Kitchen                      
(Small - Large) 300 to 700 3 to 6 2.5 to 5

Bathroom               
(Small - Large) 40 to 500 .5 to 3 1.5 to 3.5

FREQUENTLY ASKED QUESTIONS

ASK MIKE

Planning and Completion Times:  Vary on a project by project basis
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Notice the 
Foundation 

Post has 
Shifted.

Erosion
Control
Project

Seasonal Damage
Water damage and what 
to look for going into the 

rainy season.

Work Type
Improve drainage and 

foundation repair.

If there is one thing that can 
damage your home the 

most, it’s water.  We receive 
a consistent amount of calls 
because of seasonal damage, 
and it’s concerning, considering 
that during the last three 
years, the Bay Area has seen 
disasters from both El Niños 
and La Niñas.  This is just part 
of living in the Bay Area, and 
with the right partners behind 
you, problems can be taken 
care of before maximum 
damage is done. 

SIGNS YOU SHOULD      
LOOK FOR

• Ceiling cracks in the 
sheetrock or plaster

• Erosion in your crawlspace
• Muddy crawlspace
• Foundation post shifting
• Signs of water penetration 

like white deposits on 
concrete

Most of our issues in the 
Bay Area have to do with 
the fact that we live on clay 
soil. Clay is notorious for 
expanding and contracting 
like a sponge. This happens 
between the dry summer and 
wet winter. 

IN THIS CASE, WE FOUND              
A FEW CONCERNING 
THINGS:

• Mini mudslide and erosion 
in the hillside crawlspace

• Mud blocking access to one 
of the doors

• Foundation post shift
• Water not draining away 

from the foundation of the 
home

• Water in the crawlspace 
and foundation

• Clogged drainage lines

PREVENTION GOAL
Deter water from the foundation  
of the home.

LONG-TERM CARE PLAN
Clean debris away from the 
building that clogged all drain lines 
and downspouts. Maintain soil 
seasonally to make sure the soil 
stays away from the foundation, 
especially if you have wildlife like 
deer and gophers that may move 
the oil around.

C ASE STUDY
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DIAGNOSING THE ISSUE

We read the geotechnical 
report and learned that the 
hillside crawlspace had water 
seeping under the foundation. 

We evaluated the current 
drainage plan and investigated 
the state of the foundation 
to confirm whether it was 
compromised.

We trenched around the 
hillside of the foundation and 
reviewed its condition. The 
drainage lines were clogged 
with silt, rocks, and cement. We 
removed the non fonctioning 
drainage pipes. We worked 
with a civil engineer to create 
a more effective drainage plan 
for the house. 

FIND THE SOLUTION 

Civil Engineering
The civil engineer created 

a plan for us to grade the soil 
away from the home. Also, he 
created an effective drainage 
plan for the crawl space and 
exterior to remove water from 
the downspouts and hillside. 

On the exterior, we 
installed 6-inch perforated 
pipes surrounded by a filter 
fabric to remove the soil 
and divert the water from 
the hillside. We also tied the 
downspouts to the four inch 
pipe, which would drain to the 
pit. 

Since the property is on a 
hillside, we needed to redirect 
a lot of the water that went 
under the foundation and 
collected at the bottom of the 
crawlspace. At the bottom of 
the crawlspace, we installed 
a trough with a sump pump, 

which eject the water to the 
backyard drain pit. 

Structural Engineering
Since the foundation 

post was compromised, 
we developed a structural 
engineer-approved solution. 

We replaced eight 
foundation posts that had 
moved anywhere from 
five to eight inches off the 
center foundation post. The 
foundation post was poured 
deeper than the existing post. 

Waterproofing
We waterproofed the 

foundation with an elastomeric 
sealer to prevent water from 
penetrating through the 
foundation.

Ongoing Maintenance
Once this project was 

completed, it required ongoing 
maintenance to ensure optimal 
functioning. Like cleaning your 
gutters and downspouts every 
year, it is important to clear the 
material and level out the soil. 
We provided great service to 
ensure its success. 

How We Solved the Problem

COVERAGE OR INSURANCE CONSIDERATIONS

Insurance did not cover this 
damage since it was coming from 
outside the home. 

KEY TAKE AWAY
Keeping water away from your 
foundation and crawl space is 
critical for the long-term integrity 
of your home. It will also prevent 
mold, erosion, termites, and other 
pests from entering your home. 

AREAS THAT HAVE                   
TYPE OF ISSUE
Atherton, Woodside, Portola    
Valley, Menlo Park, Palo Alto, Los 
Altos, Los Altos Hills, Saratoga, 
Los Gatos, Monte Serino. Any 
home which has poor drainage. 
Hillside properties are especially 
susceptible.

Trench Drain 
Placed at the 
bottom of the 
Crawl Space

Adding 
Baserock to 
the Trench

Finishing 
Touch Step 

Stone Pavers 
placed
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